DIGITAL EXPERIENCES

ALEXGL@BALCONSULT



SELECTED DIGITAL WORKS

"CREATING AN EXCELLENT CUSTOMER EXPERIENCE
DOES NEVER HAPPEN BY ACCIDENT; IT ALWAYS HAPPENS BY DESIGN!



PROJECT — ORAPID

THE REQUEST:

RAPID DATAWANTED TO COMFORTABLY INCREASE ONLINE SALES ON
ALREADY EXISTING AND FUTURE CHANNELS TO SUPPORT COMMERCIAL
GROWTHWITHIN THEIR EXPANDING EUROPEAN BUSINESS ACTIVITIES.

THE SOLUTION:

DESIGN & DEVELOPMENT OF A FULLY AUTOMATED AND MODULAR
OPEN COMMERCE SAAS-PLATFORM THAT CAN BE DIRECTLY LINKED
OR INTEGRATED WITHIN ANY EXISTING PORTALS AND ALL THEIR
DEDICATED CHANNELS INDEPENDENT OF THE CLIENTELE. [B2B/B2C]

THE RESULT:

A CENTRALLY INTEGRATED MULTI-CHANNEL E-COMMERCE MARKET PLACE
SYSTEM BASED ON A SHOPWARE SOFTWARE CORE WITH SEPERATELY DEDICATED
PIM AREAS BASED ON DIFFERENT COMMODITIY GROUPS AND THEIR RELATED
SALES CHANNELS — ABLE TO OFFER & SELL ANY PRODUCT OR ADD-ON SERVICE.

EXPERTISE &
RESPONSIBILITIES:

> User Experience Design
> User Interface Design

> User Flows

> Global Design System

> Creative Problem Solving
> Customer Experience

> User-centered Design

> Usability Engineering

> Rapid Prototyping

> Platform as a Service (PAAS)
> Software as a Service (Saa$)
> E-Commerce

> Shopware (Software)

> Stripe (Software)

> Mobile Payments

> Digital Strategy

> Product Management
> Online Marketing

> Business Development



INTEGRATED MULTI-CHANNEL E-COMMERCE PLATFORM //' RAPID DATA GMBH
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DIGITAL WORKS
INTEGRATED MULTI-CHANNEL E-COMMERCE PLATFORM //' RAPID DATA GMBH

MEMORIAL WEB PORTAL INTEGRATED FLOWER SHOP EXAMPLE — LEAD UX/UI CONCEPT, DESIGN, DEVELOPMENT
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DIGITAL WORKS
INTEGRATED MULTI-CHANNEL E-COMMERCE PLATFORM //' RAPID DATA GMBH

ONE-CLICK-BUY CHECKOUT EXAMPLE — LEAD UX/UI CONCEPT, DESIGN, DEVELOPMENT
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Das einzig Wichtige im
Leben sind die Spuren
von Liebe, die wir
hinterlassen, wenn wir
weggehen.

Die Familie von Frau First Surname hat den
Schmerz, lhnen das Ableben eines geliebten
Menschens am Wochentag, den 00. Monat 2023
im Alter von 85 Jahren mitzuteilen

Fusce dapibus, tellus ac cursus commaxio, 1eror
nauris condimentum nibh, ut fermentum massa
usto sit amel risus. Integer posuere ergt a ante
venenatis daplbus posuera velit aliquet Nulla vitas

alit ibero, a pharetra augue

g0 PACHELBEL

Die nichsten Termine

Mittwoch, 16. August 2023 um 09:30 Uhr

Wortgottesdienst in Trauerhalle,
kath. Friedhof Gronau

Mittwoch, 16. August 2023 um 10:30 Wy

Urnenbeisetzung neues
Urnengrab, kath. Friedhof Gronau

Senden Sie thre Anteilnahme
durch Blumen direkt an die
bevorstehenden Termine:

ZUM SHOP =

An einen lieben Menschen,
im besten Gedenken schenken.

Haben Sie daruber nachgedacht, dem
Verstarbenen mit einer Blumenlieferung
an die Familie Trnbut zu zollen?
Erweisen Sie Frau First Surname Tribut
indem Sie Blumen an die Familie als
ihre Anteilnahme liefern lassen

INTEGRATED MULTI-CHANNEL E-COMMERCE PLATFORM //' RAPID DATA GMBH

PACHELBEL

Ehren sie die
Verstorbene in dem

Sie der Familie Blumen
liefern lassen.

Die Familie von Frau First
Surname hat den Schmerz,
thnen das Ableben von

First Surname

am Wochentag, den 07, August 2023 im
Alter von 85 Jahren mitzuteilen.

Fusce dapibus; tellus ac cursus commodo,
tornor mauris condimentum nioh ul

fermentum massa Justo sit amet risus

Aktuelle Highlights

g2 PACHELBE]

Aktuelle Highlights

Stefngésteck
"Prachtvoll"

¢119,00

© 0

Wir liefern IThre Bestellung
gerne direkt zu diesen
bevarstehenden Terminen

g2 PACHELBEL

Mittwoch, 16. August 2023 um 09:30 Uhr
Wortgottesdienst in Trauerhalle,
kath. Friedhof Gronau

Mittwoch, 16, August 2023 um 10:30 Uhr

Urnenbeisetzung neues
Urnengrab, kath. Friedhof Gronau

Unsere gesamte Auswahl an
erstklassigen Blumen und
individuellen Arrangements in
vielfiltigen Farben und Groflen.

Arrangements,

v




INTEGRATED MULTI-CHANNEL E-COMMERCE PLATFORM //' RAPID DATA GMBH

BUSINESS PROCESS & ERP GATEWAY MODEL DRAWING
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PROJECT — RTL/AdConnect

THE REQUEST:
RTL ADCONNECT WANTED TO LAUNCH AN ALL NEW & UNIQUE AD-CAMPAIGNING EXPERTISE &
TOOL DESIGNED WITH MARKETERS IN MIND. THIS NEW TOOL NEEDS TO ALLOW RESPONSIBILITIES:
ADVERTISERS TO MIX AND MATCH A RANGE OF FORMERLY DIFFERENT SOLUTIONS.

> User Experience Design
> User Interface Design

THE SOLUTION: : gls‘:;tli:\:v;ioblem Solving
DESIGN & DEVELOPMENT OF A PAN-EUROPEAN ONLINEVIDEO AD-CAMPAIGNING » Interaction Design

SERVICE BASED ON REGIONS, TARGET GROUPS AND DIFFERENT AD FORMATS BY » User-centered Design
SIMPLY SELECTING THE DESIRED COUNTRIES AND ALL OTHER CAMPAIGN CRITERIATO
CREATE ATESTABLE MOCK-UP OF AN INTERNATIONAL CAMPAIGN PLAN.

> Software as a Service (Saa¥)
> Product Design
> Design Thinking

THE RESULT:

A SAAS APPLICATION THAT ALLOWS CLIENTS TO BUILD AN INTERNATIONAL
CAMPAIGN IN AS MANY AS 19 DIFFERENT COUNTRIES & REGIONS THAT CAN THEN
BE DISTRIBUTED TO OVER 300 INTERNATIONAL PLATFORMS INCLUDING BVOD, CTV,
ATV,AVOD, INSTREAM, OUTSTREAM, SOCIALVIDEO.ALSO INCLUDING THE ABILITY
TO MONITOR ITS PERFORMANCE AND MAKING LIVE ADJUSTMENTS IF NECESSARY.



ADXPLORER SAAS // RTL ADCONNECT

AdXplorer
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PROJECT — ERGO

THE REQUEST:

ERGO WAS DIGITALLY TRANSFORMING ITS GLOBAL BRAND & PRODUCTS PROFILE IN
GENERAL AND WANTED TO ESTABLISH A KEY FOCUS ON ‘MAKING INSURING EASIER'TO
EXCEL INTHE OVERALL CUSTOMER EXPERIENCE AND ALL ITS RELATED CHANNELS.

THE SOLUTION:

FORMATION OF AN INDEPENDENT 'DIGITAL FACTORY" DIVISION AND DEDICATED
CROSS-FUNCTIONAL TEAMS TO ANALYZE, DEFINE AND CREATE SIMPLIFIED CUTOMER/
USER JOURNEYS FOR ALL MAJOR INSURANCE PRODUCTS IN ORDER TO INCREASE
SALES AND TO ESTABLISH MISSING PRODUCT RELATED ONLINE SERVICES.

THE RESULT:

DESIGN LEAD FOR A GLOBALLY CENTRALIZED DESIGN SYSTEM, PATTERN LIBRARY
AND ICONOGRAPHY LANGUAGE FOR ALL ON- & OFFLINE MATTERS.

IDEATION, RE-DESIGN AND OVERHAUL OF ALL RELATED ONLINE CHANNELS.
CONCEPT, DESIGN AND DEVELOPMENT OF MANY DIFFERENT SALES AND SERVICE
TOUCHPOINTS FOR MAIN INSURANCE PRODUCTS.

EXPERTISE &
RESPONSIBILITIES:

> Design Thinking

> LEAN UX

> User-centered Design

> User Experience Design
> User Interface Design

> User Flows

> Usability Engineering

> Global Design System

> Customer Experience

> Creative Problem Solving
> Rapid Prototyping

> Global Cross-Functional Team Leadership
> Team Building
> Agile Leadership

> Digital Transformation
> Digital Strategy
> Product Design & Development



DEPARTMENT SETUP, LEAN UX FOUNDATION, USER-CENTRIC METHODOLGY // ERGO GROUP AG, ERGO DIGITAL FACTORY
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GLOBAL DESIGN SYSTEM FUNDAMENTALS & BASICS // ERGO GROUP AG, ERGO DIGITAL FACTORY
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GLOBAL DESIGN SYSTEM ICONOGRAPHT LANGUAGE // ERGO GROUP AG, ERGO DIGITAL FACTORY
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GLOBAL DESIGN SYSTEM IMPLEMENTATION // ERGO GROUP AG, ERGO DIGITAL FACTORY

9 o}
ERGO Versicherungen & Finanzen Service Kontakt % 9 L %, 0800/ 3746 095

Suche Berater Lag-in 7-24 Uhr (gebihrenfrei)
Einfach, weil’s wichtig ist.

.'

Risikolebensversicherung

Familie schiitzen: so
wichtig.

Familie absichern: so ein-
fach.

Egal, was kommt: Mit Deutschlands bester Risikolebensversicherung bleiben Sie in allen
Lebenslagen flexibel - vom giinstigen Grundschutz bis hin zum umfassenden Premium-
schutz. Jetzt ganz einfach zu fairen Konditionen online beantragen oder bei Ihrem ERGO
Berater vor Ort abschliefen.

Jetzt informieren

9 o

(212 {C| o [N — s Komiake o 9 & wosorsme
Swche  Seter  login 126 Ur lgebikranirel

Einfoch, weil's wichtig ist

ERGO empfiehlt ausgewdhlte Versicherungen @

Krankenversicherung

Das Beste fiir Ihre Gesundheit

PN [ Mit den Kronkenvollversicherungen der DKV genieBen Sie umfasse

/y“ -
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ERGO INSURANCE APP // ERGO GROUP AG, ERGO DIGITAL FACTORY

Schaden melden:
schnell und einfach online.

Meine
Versicherungen.

Versicherung to go:
Schaden online melden,
alle Vertrdge auf einen
Blick, der direkte Draht
zu Ihrem Berater und
viele weitere Produkte
und Services

immer dabei. -

Schaden melden Q’\

Sie mochten einen Schaden melden oder eine Leistung
beantragen?

Um welche Versicherung geht es?

g\ Krankenversicherung

\&' Haftpflicht

E}"_b Unfallversicherung
o5 Kfz

/ubﬁ Wohnen

?’ Berufsunfdhigkeit

m Rechtsschutz

ERGO ﬁ_ & £
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ERGO INSURANCE APP // ERGO GROUP AG, ERGO DIGITAL FACTORY

NEU: Foto-Funktion:
Foto machen und hochladen.

Mein ERGO-Berater:
Berater finden und speichern.

Online Tarifrechner:
berechnen und abschlielsen.

Produkte & Services:
individuell und passgenau.

Mein Vermittier Qs

Produkte und weitere Services Zahn-Ersatz-Sofort

Dokument gefunden. Bitte Gerat ruhig halten.

Giinter Ripberger

Schwerzerallee 22, 73525,
Schwiibisch Gmiind

Auf der Karte sehen >

07171/91100

Telefon

07171/911014

Fax

@ guenter-ripberger.ergo.de

Homepage

Als "Mein Vermittler" speichern

| @)

W

Zahnzusatz-
versicherungen

Schutz nach MaB fir
Thr Lacheln.

Y]

Krankenhauszusatz-

versicherungen
Optimale Ergénzung fir
gesetzlich Versicherte.

3

Rechtsschutz
Rechtliche Hilfe und
finanzielle
Riickendeckung.

oy

Kfz-Tarifrechner
Stellen Sie Ihren Schutz
ganz nach Ihren Be-
dirfnissen zusammen.

olo)
({7 e

Sterbegeld

Bestattungskosten
absichern und Angehdrige
entlasten.

&

Kontakt

Viele Wege fihren zu
ERGO: z. B, Telefon, E-Mail
oder Post.

<
B oo -

Tarifdaten der zu versichernden Person

Wen mochten Sie versichern?

(® Mich selbst
() Andere Person

Ihr Geburtsdatum

®

Versicherungsbeginn

01.11.2020

Jetzt berechnen >

17



GLOBAL DESIGN SYSTEM CUSTOMISED ADAPTION // DKV <> ERGO GROUP AG, ERGO DIGITAL FACTORY

BRAND DESIGN RELAUNCH, GLOBAL DESIGN SYSTEM ‘ERGO ONE’ FOR AFFILIATE COMPANY WEB PLATFORM

0, 9 o Q0800 3746 444
D Kv Produkte Gesundheit Pflege Service ) 9 £
utsche Krankenversicherung Suche Berater Login tdglich 7-19 Uhr - gebiihrenfrei

Privat fiir Alle

Wir sind fiir Sie da, wenn es um Ihre Gesundheit geht.

Unsere Produkte entdecken

4615 Topbewertungen
Ermittelt aus 25.246 Kundenbewertungen

p ., Gesamtbewertung: DKV . . ) .
ﬁg Ausgezeichnet versichert mit regelmaRigen

ENL SEHR GUT (0,7)
Wharontost By
Tai KDTPIO « KORF

Im Test:
267 Tetitangebote

==

Waw st 0 &

MDFSI AATNGS

3

o g 2 Q0800 3746 444
D l(v Produkte  Gesundhelt  Pflege  Service 9 e 3
. Suthe  Swow  Lagn Highch 219 i - gubitvwelrod

Din neus Gesundhaitswolt > Das kénnte Sie interessieren:

t J B Gesunder Riicken - Familie
Gesundheitsservices > Mehr erfahren (O ) Mehr erfohren O
Corona >
X
PR Ernihrung : 3 Achtsamkeit
M Mehr erfohren O Mehr erfohren (O

Versicherungsschutz vom Spezialisten, seit mehr als 90 Jahren °

Ausgezeichnet versichert mit regelmaRigen
Topbewertungan

Versicherungsschutz vom Spezialisten, seit mehr als 90 Jahren °

O

o, ¢ L, 0800 3746 444
DKV Produkte  Gesundhell  Pflege  Service 9 A v
Siche Betee  logn  beghch 19 U - gebiivenbel

Gesundheit Gesundheitsservices

Gesundheitsservices

Arzneimittalservice Digitale Arztsprechstunde

Folimanagement Gesundheits- und Aktivprogramme

Wir untersiOtzon Sie v
withrend des ges

e
sprazess
mm erfohren m

Gesundheltstelefon Gesund sein und blelben
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CAR INSURANCE CLAIM PROCESS // ERGO GROUP AG, ERGO DIGITAL FACTORY

ERGO Gerundheit Soch Labes Unterwegs e 2 9 B, ON00 - 444 1000

” sanetins - )
ERGO Gosundheit  Scch  Lsber Unterwags o 2 @ & caoo-sar000 ([ serces ) Gesundhait Soch Leben Unterwegs o 2o @ @, 0800 - hik 1000 C

2=

Schadenmelden

Schaden und
Leistung melden

Nulla vitoe el ibero, o phoretra cugue. Donec id elit
non mi porta gravida at egat metus.

Wie wollen Sie ihren Schaden melden?
Lebensversicherung Tarif B

® &

Schaden melden, Schotn mmalden (D Belder Verarbetung von persanenbezogenen Doten beochten wir die Vorsehriften der EU-Dotenschitz-
Oolne, Tusston ng. Ausfahrlich, finden Sie im hutzbereich unserer Website
:
Angaben zum Sterbefall
300 Toge Rickgaherarhe Toglich easichbar Brste Bawertungen.
Sterbedotum Tog Monat Johy
Todesursache” sache schildem
Wihlen Sie einfach die betreffende Versicherung aus
Vorsarge Vorsorge
Lebensversicherung Magna Fermentum Berufsunfehigeits-
Terf A versichesung ()
1t der Tod Folge eines Unfalls?* @ MNein
' o Q) Nicht bekannt
> >
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PROJECT — OTTO

THE REQUEST:

OTTO WANTED TO ESTABLISH A REPUTABLE TRADING PLATFORM FOR
RETAILERS WITH A WIDE REACH, CLEAR RETAILER CRITERIA AND A FAIR
FEE SYSTEM IN ORDERTO STAY INTERNATIONALLY COMPETITIVE.

THE SOLUTION:

IDEATE, DESIGN AND CONTINOUSLY DEVELOP THE KEY CONCEPT FORTHE OTTO
ONLINE MARKETPLACE WHERE THEY ARE NOT ONLY OFFERING A FAIRTRADING
PLATFORM FOR RETAILERS, BUT ALSO ONE THAT IS EASILY ACCESSIBLE AT ALL TIMES.
ENHANCED BY SMART ANALYTICS AND INTEGRATED SALES PROMOTION SERVICES.

THE RESULT:

LEAD FOR THE DESIGN & DEVELOPMENT OF THE OTTO B2C MARKET PLACE
PARTNER PLATFORM.SETUP OF AN DESIGNATED UX/UI IN-HOUSE DEPARTMENT.
ADVISOR AND CREATIVE LEAD OF A GLOBAL DESIGN SYSTEM & PATTERN LIBRARY
FOR RAPID APPLICATION DEVELOPMENT. FURTHERMORE LEAD DESIGN MANAGER
OF MANY OTHER INTERNAL B2B DEVELOPMENT ACTIVITIES, AS WELL AS IN-HOUSE
COUNSELLING & CONCEPTS FOR GENERAL IT APPLICATION MANAGEMENT.

EXPERTISE &
RESPONSIBILITIES:

> Design Thinking

> LEAN UX

> User-centered Design

> User Experience Design
> User Interface Design

> User Flows

> Usability Engineering

> Usability Testing

> Global Design System

> Customer Experience

> Creative Problem Solving
> Rapid Prototyping

> UX Lab Testing

> Global Cross-Functional Team Leadership
> Team Building
> Agile Leadership

> Iterative MVP Development
> E-Commerce Market Place
> Product Design & Development
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INITIAL MVP PUBLIC RELEASE

OTTOBRANICONNECT won—- OTIOMAarkeT

PUBLIC PRESS RELEASES:

Die groBte Veranderung in der Geschichte von Otto
https://www.wuv.de/marketing/die _groesste veraenderung_in_der_geschichte von_otto

Otto prasentlert Otto Market & Brand Connect

Otto stellt ,,Otto Market* & ,,Brand Connect* vor
https://www.onlinehaendler-news.de/handel/3 14 19-otto-market-brand-connect.html

Otto lanciert die Plattform Brand Connect
https://www.infoboard.de/otto-lanciert-die-plattform-brand-connect/?cn-reloaded=|1

Introducing: OTTO Brand Connect
https://www.otto.market, https://www.youtube.com/watch?v=3 90pOjL_kQ



https://www.wuv.de/marketing/die_groesste_veraenderung_in_der_geschichte_von_otto
https://www.internetworld.de/e-commerce/otto-group/otto-praesentiert-otto-market-brand-connect-1529745.html
https://www.onlinehaendler-news.de/handel/31419-otto-market-brand-connect.html
https://www.infoboard.de/otto-lanciert-die-plattform-brand-connect/?cn-reloaded=1
https://www.otto.market
https://www.youtube.com/watch?v=3_9OpOjL_kQ
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OTTD m a r K eT DE |EN Zur Checkliste

Startseite Vorteile & Services So funktioniert's FAQ Als Verkaufer anmelden »

Gemeinsam handeln!

® Uber 11,5 Millionen aktive Kund*innen 1

® Faire Gebuhrenregelung

® Bis zu 10 Bestellungen pro Sekunde

® produkte einfach online verkaufen

Zur Checkliste Als Verkaufer anmelden

Erfolgreich verkaufen mit OTTO Market

Sie suchen nach einer seridsen Verkaufsplattform flr Handler mit hoher Reichweite, klaren Handlerkriterien und

einem fairen Gebiihrensystem? Perfekt! lhre Suche ist hier beendet. Wir méchten Sie als Handler auf otto.de
begriiBen und sind uns sicher, dass wir der richtige Marketplace in Deutschland fir Sie sind. Verkaufen darf nicht
kompliziert sein, schlieBlich sollen Sie sich komplett auf |hr Geschaft konzentrieren konnen. Deshalb mochten wir

How OTTO Market works

(1) REGISTER

(2> ONBOARDING

After receiving the invitation, register and
receive login data to the Partner Portal.

(3) ENTRY OF PRODUCT DETAILS

Upload items to the partner portal and sell them
on ofto.de.

(5) PAYMENT

OTTO takes responsibility for customer payment
transactions. Balances are setftled on a weekly basis.

Review and conclusion of contract. Enfry of master
data into partner portal.

(4) SHIPPING & RETURNS

Send items to your customers and report
receipt of returns.

(&) REPORTING

N

partner portal =)

G

View turnover and other KPIs in the partner
portal.
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WHAT INITIALLY BEGAN AS A PRODUCT RELATED
DESIGN & DEVELOPMENT TASK FOR THE MARKET
PLACE PLATFORM QUICKLY TRANSFORMED INTO
AN EXTENDED ASSIGNMENT TO ESTABLISH,
ORGANIZE AND LEAD A CENTRALIZED IN-HOUSE
UX/UI DEPARTMENT.

THE BEGIN OF THE OTTO XDS TEAM.

ATASK FORCE THAT WAS ESPECIALLY DEDICATED
TO CONSULT, CONTRIBUTE AND PARTICIPATE AS A
CENTRAL COUNSELLING AID TO ALL INTERNAL
MATTERS OF ANY OTTO IT DEVELOPMENT NEEDS.

MAJOR DUTIES AND RESPONSIBILITIES SERVED:

> consulting, planning & setup of a complete new UX/UI department for all related matters within

the central IT departments of OTTO Gmbh & Co.KG

> recruiting the initial team with seven new employees [partially full time & contracted freelancers]

> creation & installation of an interdisciplinary team workflow model as foundation to create and

manage projects within a wide field of different OTTO internal departments

> lead designer for establishing a general OTTO IT design system as a fundamental framework to fulfill

all requests within a community of about 700 developers & software architects

> lead template developer to provide rock-solid and thoroughly tested dynamic elements,

components and organisms for rapid software and application development

* constant mentoring, consulting & training of best practices within the field of usability,

customer centricity and user experience

> implementing & training of agile methodologies [SCRUM & KANBAN]
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XPERIENCE CREATION XPERIENCE DEVELOPMENT

GATHERING
DATA
KICK-OFF 5
' SENSEMAKING
SETUP ENSE PRODUCT & UX
DEFINITION
DELIVERY

READINESS FAIR DESIGN VALIDATE

VALIDATION

PLAN BUILD DEPLOY

EXPLORING VISUALIZING
SCOPING

DEVELOP, ROLL-OUT, OPTIMIZE

UNDERSTAND IDEATE SCOPE

A system-level design and technical
approach is taken to lay the
groundwork for detailed design and

The XDS team works in close
collaboration with the CFT partners to
iteratively develop the detailed designs

The XDS team immerses itself in the
subject matter of a CFTs concept to
identify unmet needs, behaviours,

Synthesizing the learnings from
UNDERSTAND, the XDS team
indentifies key opportunity areas,

motivations and aspirations, and take
aim at a custom solution.

ultimately aligning on a go-forward
UX/Ul concept.

development of the core set of user
stories and use cases that comprise
the solution.

and build the solution for the specific
use case that deliver value through
services people can touch and feel.
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PRINCIPLES

Guiding principles that designers
should reference and respect when
creating new design patterns.

Principles are the foundational level of
the design system and ground itin a
predictable logic.

Examples of Principles might be the
proper use of infinite scrolling over
pagination, or how text truncation
should operate.

The Principles provide philosophical
continuity, but don't provide any actual
code.

Basics, known as Atoms in Atomic
Design, contain the design patterns
that fall on the simple side of the
spectrum.

User interface controls that have a
standard html tag are the most obvious
form of Basics. Buttons, check boxes,
and links are examples of the design
patterns one would find at this level.

Borrowing from Atomic Design, Basics
are the smallest structures of a user
interface. They can not be broken
down any further.

The Basics level is almost identical to
the Atoms level in Atomic Design,
except that we exclude design patterns
that document more theoretical
constructs and place them into the
lower level categorized as Principles.

O g

COMPONENTS / MOLECULES

Components, known as Molecules in
Atomic Design, contain the user
interface patterns that fall on the
moderately complex side of the
spectrum.

Design patterns for search fields, data
tables, and range pickers are examples
of items one would find in
Components.

The name "Components’ has been
chosen because it is typical vernacular
found in most design systems. We
anticipate that Components will be one
of the most heavily used levels in the
hierarchy for designers and developers
alike and we wanted to choose a
familiar term for them to gravitate
towards.

Organisms are relatively complex Ul
components composed of groups of
molecules and/or atoms and/or other
organisms. These organisms form
distinct sections of an interface.

While some organisms might consist of
different types of molecules, other
organisms might consist of the same
molecule repeated over and over again.

For instance, visit a category page of
almost any e-commerce website and
you'll see a listing of products displayed
in some form of grid.

Building up from molecules to more
elaborate organisms provides
designers and developers with an
important sense of context.

Organisms demonstrate those smaller,
simpler components in action and serve
as distinct patterns that can be used
again and again.

TEMPLATES

A helpful list of tools, links and
downloads that will improve a

Templates are page-level objects that
place components into a layout and
articulate the design's underlying
content structure.

XDS user's workflow.

When crafting an effective design
system, it's critical to demonstrate how
components look and function
together in the context of a layout to
prove the parts add up to a well-
functioning whale.

Another important characteristic of
templates is that they focus on the
page’s underlying content structure
rather than the page’s final content.
Design systems must account for the
dynamic nature of content, so it's very
helpful to articulate important
properties of components like image
sizes and character lengths for
headings and text passages.

RESOURCES / TEMPLATES

o g
dig 41N

SUPPORT & TEAM CONTACT

XDS team contacts and
support area.
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XDS CLAIM MANAGEMENT APPLICATION APPLICATION // OTTO GMBH & CO. KG, OTTO HOLDING

OTTO B2B CLAIM MANAGER - EXAMPLE OF AN APPLICATION RELAUNCH FOR HANDLING & SOLVING DELIEVERED PRODUCT RELATED CLAIMS

OTT0 - B2B CLAIM MANAGER

OTI0 - B2B CLAIM MANAGER

1 Trensitary goods

Warehouse Inspector *

Supplier

» The Sourcing Studio *

ltem No. # *

1 B28 Cffline NB Process
Select Inspector >
610021
928181

Morbileo risus, porta ac consectetur ac, vestibulum at eros, Curabitur blandit tempus porttitor. Vivamus sagittis lacus vel augue laoreet rutrum faucibus dolor

auctor. Nullam id dolor id nibh uitricies vehicula ut id elit. Nullam quis risus eget urna mollis ornare vel eu leo. Donec sed odio dui. Cras mattis consectetur purus

Reworking

Telebuy Info

Holder Number

AWE Parts

Name of supplier, Street address 987, 80123 City

Version No.

Fault Pcs.

BP5046

" Open Archive Autornatic Archive Data Backup () Sample Shipping Admin Claim #595991 Item #928181 Style #64132050 Status: Enablecrework [F]
N G Filter:  SelectFilter ¢ ‘]”o \/O \/o @ @ @ g / (z General Decision Follow Up NB Survey N8 Company Cost Splitting Multi items [99]
e — Reclamation type * @ OF OB OT Ol  Stock&Returns* Select Stock & Returns 4
Contractor Contract# Articles ANZ/WAPH
Style# Claim# Debit Note#
Warehouse * Select Warehouse $  Warehouse check date Select Date
Search Clear
Client * Select Client B Department * Select Department &
] [oaonny coresrons | oo | e E R R 0 =
| inseas o V= (| 7 1] swsnav | & ] - [ camii et | cumir o | g (G| sxa il | ety ] < Sancan PR q o SelectPO # :
EI c T 595001 2017-10-05 2017005 O Donprix - 261 134 The Sourcing Studio OTTO Internatonal [Hong Kongl Lid. 200117 64132050
El c 1 T 595000 2017-10-05 20179005 O bonprix 631 134 The Sourcing Stucio [no office] 106341 54132050 HKD Catalogue /Page / Picture 0 /| o 71 0 NALI [T VPS
EI c T 594381 2017-09-28 2017-09-28 © bonprix 353 135 Jolo Handelsonderneming BV OTTD Internatonal (Hong Kongl L0, 201071 24316264 HKD
E] c ! \ T 504980 2017-0928 20170028 O bonprix 353 135  United Aryan [EPZ) Limited OTTO internatonal (Hong Kong) Lid. 201065 51527001 [tem Description Jumpsuit 33436022, Jumpsuit 100% Cotton (180gr/m2, [S] F11) grey mar, slate printed (BP 801) ... Lorem ipsum dolor sit amet, consectetur adipiscing elit.
m ! 1 T 594960  2017-08.25 o bonprix 353 135 East Vision Hoidings LiC OTTO internatonal [Hong Kong) Lte, 201070 4323113
= Lo , 2 4 < sitamet farmentum, Donec id elit non mi porta gravida at eget metus. Duis mollis, est no commodo luctus, ni erat.
EI c T 595001 2017-10.05 2017005 © bonprix 261 134 The Sourcing Stucio OTTO Internatonal (Hong Kong! Lte, 200117 64132050
m C ! T 895000 2017-10-05 2017005 O Donprix 631 134 The Sourcing Stclo [nooffice] 106341 54132050 MXO
E] [ T 59491 20170928 2017.0928 O bonprix 353 135  Jolo Handelsondeneming 3V OTTO Internatonal [Hong Kong) Lte, 201071 24316264 HKD
'EI £ 8 ! T S94980  2017.09.28 2017.08.28 © bonprix 353 135 United Aryan (£97) Lmitec OTTO Internatonal [Hong Kong) Lte. 201088 61527001 AQL* 401SN - Planned Reworking ©YES )INO
E‘ ! | T 594960 2017-09-26 o bonprix 353 135  EastVision Holcings Ltc. OTTO Internatonal [Hong Kong] Ltd. 2010720 43231M3
E] c T 595001 2017-10.05 20171008 O bonprix 261 134 The Sourcing Stucio OTTO Internatonal (Hong Kong) Ltd. 200117 64132050 Sorting Out = Product Testing Blocked 2
E‘ c ! T 595000 2017-10-05 2017005 O bonprix 631 134  The Sourcing Stucio [no office] 106341 64132050 HKD 5
Shipment Number * 944625 Guantity of Nali
E] c T 594981  2017-09-28 2017.09-28 © banprix 353 135 oo Handelsondamaming 8V OTTD internatonal [Hong Kong)Ltd. 201071 24316264 HKO
EI cC ! ! T 594380 2017-09-28 201709-28 O bonprix 353 135 United Aryan [E°Z] Limited OTTO internatonal [Hong KenglLic, 201068 61527001 Sample to QE Dema f Liefaranten, 1x36, 1x44, 2x48, 1x52, IWA: 194/315, Be, 2712.17
E| 1 1 T 594380  2017-09-25 o bonprix. 353 135  East Vision Holcings Ltc. OTTO internatonal [Hong Kong) Lie. 201070 4323113
[F] c T 595001 20171005 20171005 © Sonprix 261 134 The Scurcing Stucio OTTO Internatonal [Hong Kong) Lte. 200117 64132050 Tray Number 2 Repeat Defect
E] G ! T 595000 2017-10-05 20171005 © oonprix 631 134 The Sourcing Stucio [no office] 106341 54132050 HKOD
No. of Checked Packages Different Supplier Address
E Cc T 594981 2017-09-28 2017-09-28 © bonprix 353 135 JoloHandelsonderneming 3V OTTO internatonal [Hong Kongl Lic. 201071 24316264 HKD
E] [} [ T 594980  2017-09-28 2017.09-28 © oonprix 353 135  United Aryan[EPZ]Lmitec  OTTO internatonal [Hong Kong)Lic. 201068 61527007
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PROJECT —

THE REQUEST:

MEDIAMARKT-SATURN RETAIL GROUP WAS LOOKING FOR PROFESSIONAL SUPPORT
FORTHE OVERALL OPTIMIZATION OF CRITICAL MATTERS RELATED TO THE GENERAL
USABILITY AND BEHAVIOUR OF THEIR E-COMMERCE CHECKOUT / CART PROCESSES.

THE SOLUTION:
DEFINITION AND DESIGN FOR AN ALL RESPONSIVE MICROSERVICE ARCHITECTURE
FOR ALL KEY E-COMMERCE ELEMENTS IN ORDER TO BE EASILY INTEGRATED AND

ADAPTED INTO DIFFERENT EUROPEAN KEY MARKETS AND THEIRVARYING DEMANDS.

INTENSE MV & A/BTESTING FORTHE OPTIMIZATION OF ALL ONLINE SALES FUNNELS.

THE RESULT:

STARTING AS AN EXTERNAL UX/USABILITY SPECIALIST WITH A STRONG FOCUS
ON GENERATING INCREASE IN SALES, | QUICKLY TRANSFORMED INTO THE LEAD
PRODUCT OWNER FOR ALL EUROPEAN SALESLINES OF THE MEDIAMARKT-SATURN
RETAIL GROUP TO SUPPORT IN ALL RELATED E-COMMERCE ACTIVITIES AND
INDIVIDUAL REQUIREMENTS.

EXPERTISE &
RESPONSIBILITIES:

> Design Thinking

> LEAN UX

> User-centered Design

> User Experience (UX)

> User Interface Design

> User Flows

> Customer Experience

> Creative Problem Solving
> Rapid Prototyping

> MV & A/B Testing

> Global Cross-Functional Team Leadership
> Agile Leadership

> E-Commerce

> Enterprise CMS / PIM

> Mobile Application

> Product Design

> Product Management

> Product Development

> Online / Mobile Payments
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MOBILE FIRST / MOBILE ENABLED DESIGN GRID GUIDE
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PROCESS VISUALIZATION FOR THE ONLINE PAYMENTS OPTIMIZATION CONCEPT
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DESIGN CONCEPT VISUALISATION FOR AN INSTORE SALES APP TO IMPROVE CUSTOMER SERVICE BY STORE EMPLOYEES.
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PROIECT — stonifisu

THE REQUEST:

STONE ISLAND WANTED TO SPECIFICALLY EXTEND ITS ONLINE SALES FORTHE
US MARKET BASED ON THE AWARENESS AND POPULARITY OF THE BRAND
AND ITS WHOLE RANGE OF FASHION PRODUCTS.

THE SOLUTION:

CONCEPT, DESIGN AND GUIDELINES FOR A DEDICATED ONLINE FASHION
CATALOGUE & MOBILE SHOPPING APP TO SATISFY AND SUPPORT THE
REQUESTED CUSTOMER EXPERIENCE AND EXPECTATIONS THAT APPLY
SPECIFICALLY TO THE US MARKET.

THE RESULT:

IDEATION & DEVELOPMENT FOR AN 10S NATIVE MOBILE SHOPPING APP THAT

SEEMLESSLY INTEGRATES INTO AN ALREADY EXISTING E-COMMERCE AND
LOGISTICS INFRASTRUCTURE FOR ALREADY EXISTING MARKETS.

EXPERTISE &
RESPONSIBILITIES:

> User Experience Design
> User Interface Design

> User Flows

> Creative Problem Solving
> Interaction Design

> User-centered Design

> E-Commerce

> Mobile Application [iOS]
> Product Design

> Design Thinking
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PROJECT — Deutsche Bank

THE REQUEST:

DEUTSCHE BANKWANTED TO USE FINTECHS TO IMPLEMENT DIGITALISATION MORE
QUICKLY. WITH THE HELP OF A NEW WEB PORTAL, IT WANTS TO LAUNCH A UNIQUE
TYPE OF PRODUCT FOR ITS 900,000 BUSINESS AND CORPORATE CUSTOMERS.

THE SOLUTION:

CONCEPT & DESIGN OF THE ‘BLUEPORT MULTIBANKING WEB APPLICATION,WHICH IS
BASED ON THE NEW PAYMENT TRANSACTION SOLUTION 'BANKLINE" AND AIMS TO
SUMMARISE ALL OF A CUSTOMER'S BUSINESS ACCOUNTS. IT FURTHERLY  INTEGRATES
BUSINESS SERVICES, INCLUDING THOSE FROM PROVIDERS OUTSIDE THE BANK

THE RESULT:

DEVELOPMENT OF A CROSS-BANK APPLICATION WITH AN OVERVIEW OF ALL
ACCOUNT INFORMATION AND PAYMENT TRANSACTIONS,WHICH ALSO OFFERS
THE OPTION OF IMPORTING PAYMENT ORDERS, HANDLING ACCOUNTING
PROCESSES, CENTRALISED MANAGEMENT OF RECEIPTS AND FINANCIAL DATA AND
CLASSIC FACTORING SOLUTIONS.

EXPERTISE &
RESPONSIBILITIES:

> Design Thinking

> LEAN UX

> User-centered Design

> User Experience (UX)

> User Interface Design

> User Flows

> Customer Experience

> Creative Problem Solving
> Rapid Prototyping

> Online Banking
> Software as a Service (Saa$)
> Product Design

> Global Cross-Functional Team Leadership
> Agile Leadership
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PROJECT — Klarna.

THE REQUEST:

KLARNA AUSTRIA GMBHWANTED TO OPTIMIZE ITS OVERALL MOBILE PAYMENT USER
FLOW AND EXPERIENCE. THIS REQUEST IS BASED ON A STRONG DEMAND TO STAY
COMPETITIVE AGAINST OTHER PAYMENT SOLUTION PROVIDERS.

THE SOLUTION:

ANALYSING AND EVALUATING ALL INDIVIDUAL STEPS AND POSSIBLE OPTIONS
DURING THE MOBILE PAYMENT PROCESS. UX LABTESTS AND INTERVIEWS WITH REAL
CUSTOMERS TO VERIFY THE THESES IDENTIFIED.

THE RESULT:

DEVELOPMENT OF A NEW DESIGN GUIDE THAT RESEMBLES UPDATED BEST
PRACTICES BASED ON CUSTOMER INSIGHTS WHICH ALSO OFFERS A NEW AND
CLEAN STRUCTURE ON HOW TO IMPLEMENT AN IDEAL FUTURE PROOF MOBILE
PAYMENT USER EXPERIENCE.

EXPERTISE &
RESPONSIBILITIES:

> Design Thinking

> LEAN UX

> User-centered Design

> User Experience (UX)

> User Interface Design

> User Flows

> Customer Experience

> Creative Problem Solving
> Rapid Prototyping

> Online Banking
> Online / Mobile Payments
> Product Design

> Global Cross-Functional Team Leadership
> Agile Leadership
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PROJECT — Sriaimph

THE REQUEST:

AFTER ENTERING THE NEW MILLENNIUM, TRIUMPH BECAME TRULY GLOBAL THEY
DEVELOPED FROM A SMALL STUDIO OF CRAFTSWOMEN INTO ONE OF THE BIGGEST
MANUFACTURERS OF LINGERIE INTHE WORLD —TIME FOR A DIGITAL RELAUNCH

THE SOLUTION:

INTEGRATIVE CONCEPTION, DESIGNS AND DEVELOPMENT SUPPORT FORTHE
WORLDWIDE RELAUNCH OF ALL RELEVANT ONLINE CHANNELS AND
PROMOTIONAL ACTIVITIES, WHILE RESPECTING ALREADY EXISTING SYSTEM
ENVIRONMENTS WITH THEIR RUNNING CONTENT MANAGEMENT SYSTEMS.

THE RESULT:

GLOBAL LAUNCH OF A CORPORATE OWN INDEPENDENT E-COMMERCE
PLATFORM. INTEGRATION OF THE RE-DESIGN INTO AN ALREADY EXISTING CMS
INFRASTRUCTURE BY MAJORLY JUST ALTERING STYLESHEETS OF THE GIVEN
FRAMEWORK. EXTENDING THE FRAMWORK WITH CUSTOM TEMPLATES FOR THE
PURPOSE OF PROMOTING SPECIAL COLLECTIONS.

EXPERTISE &
RESPONSIBILITIES:

> Design Thinking

> LEAN UX

> User-centered Design

> User Experience (UX)

> User Interface Design

> User Flows

> Customer Experience

> Creative Problem Solving
> Rapid Prototyping

> E-Commerce

> Online / Mobile Payments
> Enterprise CMS

> Product Design

> Global Cross-Functional Team Leadership
> Agile Leadership
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INTEGRATIVE PROMOTIONAL CAMPAIGN MICROSITES // TRIUMPH INTERTRADE AG

CONCEPT, DESIGN, PROTOTYPING & DEVELOPMENT FOR PROMOTIONAL CAMPAIGNS WITH INTEGRATED E-COMMERCE GATEWAYS
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OTHER PROJECT EXCERPTS

THE FOLLOWING PAGES SHOW FURTHER SMALL EXCERPTS
AND EXAMPLES OF PAST PROJECTS WHICH, DUE TO THEIR
SPECIAL CHARACTERISTICS, HAVE SIGNIFICANTLY SUPPORTED
THE RESPECTIVE CUSTOMERS IN THEIR BUSINESS SUCCESS.
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MOBILE PAYMENT CONCEPT FOR SOCIAL COMMERCE STARTUP
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LIVE BETTING SMART TV APP // LG ELECTRONICS INTERNATIONAL, TIPICO
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http://de.lgappstv.com/appspc/main/main/main.lge

LIVE BETTING PLATFORM // TIPICO CO LTD.
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LANDING PAGE EVOLUTION // SIXT RENT A CAR
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GLOBAL COMMUNICATIONS & MARKETING PAAS // SANDOZ INTERNATIONAL GMBH
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THANKYOU FORYOUR TIME.

DANKE FUR IHRE ZEIT
GRAZIE PER IL TEMPO DEDICATO.

JEVOUS REMERCIE POURVOTRE TEMPS.
TACK FOR DINTID,

OBRIGADO PELO SEU TEMPO.
CIHACKBO 3A BHVMAHWE.




